IBO Asia Pacific Conference
Greg Parry - GSE
Founder and CEO of GSE

Expert in launching and managing international schools
Proven track record in IB school development




WE HAVE LED 35 PROJECTS
IN 29 COUNTRIES

SAUDI ARABIA, LIBYA KOREA, JAPAN a1 AND

AMERICA UK UAE, IRAQ, Mg:ggt' A & MYANMAR
PALESTINE, BAHRAIN VIETNAM
CAMBODIA
INDIA

ITALY/FRANGE
MALAYSIA,

INDONESIA,
\ T EAST TIMOR

AUSTRALIA

www.gsingducation.cam | info@asinecucation.cam
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Setting Up Schools

Market Research and School Design Operations Strategic Planning
Feasibility Studies Marketing and Branding Human Resources Operational Planning
Financial Modelling Accreditation and Licensing Curriculum Development Transport Services
Business Planning Purchasing and Procurement  Information Technology
M ' School
All Major Curriculums K-12 Kindergartens Vocational and Technical Universities Virtual Schooling
Full Service Independent Management School Franchise Models
| ' School
Leadership and Teacher Training 360 Degree Review Processes Mergers and Acquisitions



teg rity

A compelling vision must translate into reality:
‘Vision and Mission Integrity’
‘Signature Experiences' shape culture
Long-term alignment with school values

SIGNATURE

EXFPLRIENCLE

Every workplace, business or school has unique experiences that reflect a common culture of behaviours




School design must reflect your IB school vision
‘Signature Experiences’ must reflect the IB paradigm
Seamless integration with IB framework




Four Key Leadership Skill Sets:
- Educational Leadership

- Business & Financial Leadership
- Marketing & Branding Leadership
- Cultural Intelligence
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- Efficient management

- Meeting accreditation demands




Differentiation in a competitive market

Branding, marketing, and reputation-building

Engaging students, parents, and community

IDENTITY
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Cultural Intelligence in a Globalised School

Respecting diverse cultural perspectives

Effective collaboration between foreign and local experts
Avoiding tensions and fostering synergy
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Phased Staging of Cons
Layout Circulation of Ke...

Other Technical Instalm._.

2024 2025
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Mai 1 - Apr 30 =
Mai 1 - Apr 30 ==
Mari 1 - Apr

¢ Stage Four: Set-Up & Preparation

Currculum Resources
Weabste

Schoel Accreditation & ..

Marketing, Admissions &

Admissions

HR & Staffing
Recrutment: Expat
Recrutmaent: Locals
Communication Systems
Conssmable Rescurces
Procurement of Furniture

Handing Over

Key Phases:

sot-oc o Market Research and Feasibility Study Including
il Financial Modelling and Business Plan
"'« Conceptual Design, Vision and Mission

wi26- * School Design and Construction

w»izs- e School Set Up Including ALl Areas of Scope
poze e School Management

Apel, 26 -|

Apel, 26 -

May 1,26 - Jun 30, 2%
Aug 1,26 - Sep 1,26
® Stage Four: Set-Up & Pr

® Stage Onc: Feasibilty & ® StageThree: Design

® StageTwo: Vision & Pla..
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Maintaining innovation and adaptability

Embedding a culture of continuous improvement
(Leadership must reflect IB Principles)
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International Baccalaureate
Bacczlauréat International
Bachillerato Internacional

SIGNATURE

EXPERIIENCE
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\ Global
| Services in
/S / Education

greqg@gsineducation.com
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